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AGENDA

WHAT IS THE MOMENTUM YEAR?
WHAT TO EXPECT¢

WHAT IS NEXT?

RESOURCES FOR INSTITUTIONS

QUESTIONS (POST IN THE CHATBOX)



WHAT IS MOMENTUM YEAR?

Evidence-based research confirms that college students are most

successful when they:
~ START  ENTER  FOLOW
out their college with a productive a clearly sequenced
careers by making | academic mindset, | program maps that include:
a purposeful core 9 credits 30
choice in a focus English in the credits
area or program, and student’s
math |academic
focus area

in their first year




MOMENTUM YEAR:
PURPOSEFUL CHOICE

PROGRAM/PATHWAY SELECTION:
SHOULD BE INTENTIONAL AND INFORMED BY STUDENT INTERESTS AND SKILLS.
 HELPS THEM FIND THEIR PLACE ON CAMPUS AND ON THEIR ACADEMIC MAP.

BY FALL 2019, THE GOAL IS THAT NO STUDENT WILL ENTER A USG INSTITUTION AS “UNDECIDED."

FOR STUDENTS WHO DON'T ARRIVE ON CAMPUS WITH A PURPOSE, INSTITUTIONS ARE PREPARING
TO OFFER GUIDANCE.



MOMENTUM YEAR:
FOCUS AREAS

BROAD AREAS OF STUDY SHARING COMMON

ACADEMIC INTERESTS. Social
Sciences

PROGRAMS OF STUDY “ROLL UP" INTO
ACADEMIC FOCUS AREAS.

Health
FOCUS AREAS PROVIDE STRUCTURED CHOICES Professions

TO STUDENTS AT THE OUTSET OF THEIR
ACADEMIC CAREER AND OPPORTUNITIES TO
TARGET SUPPORT AND PROGRAMMING TO
STUDENTS.

Humanities

Business

Education




MOMENTUM YEAR:
ACADEMIC MINDSET

ACADEMIC MINDSET RESEARCH SUPPORTS THE CONCEPT THAT STUDENT SUCCESS IS RELATED TO:
*  HOW STUDENTS VIEW THEIR PLACE AT AN INSTITUTION
* HOW THEY VIEW EFFORT IN THE CONTEXT OF THEIR SUCCESS
* THE DEGREE TO WHICH THEY CAN PERSEVERE AND LEARN FROM SETBACKS
* THEIR CONFIDENCE IN ENGAGING WITH FACULTY

EVIDENCE SUPPORTS THE BENEFITS OF SMALL INTERVENTIONS TO ADDRESS STUDENT ACADEMIC MINDSET
SYSTEM MINDSET SURVEY WILL BE RECURRING (AVAILABLE FOR NEW STUDENT ORIENTATIONS)
MINDSET INTERVENTIONS PILOTING BEGINNING FALL 2018



MOMENTUM YEAR:
PROGRAM MAPS

* PROGRAM MAPS HELP TO MAKE PROGRAM REQUIREMENTS AND COURSE SEQUENCES
TRANSPARENT TO STUDENTS

* MAPS SHOULD PROVIDE GUIDED CHOICES ACROSS CURRICULUM (INCLUDING ELECTIVES)
 MAPS SHOULD BE SPECIFIC AND ALIGNED TO FOCUS AREAS

THE FIRST YEAR SHOULD INCLUDE:

CORE ENGLISH AND MATH | 9 CREDITS IN THE FOCUS AREA | 30 CREDITS

ALIGNED MATH (MATH PATHWAYS)
COREQUISITE LEARNING SUPPORT



MOMENTUM YEAR:
WHAT TO EXPECT

MANY INSTITUTIONS ALREADY HAVE SOME STRATEGIES IN PLACE
FOCUS IS TO SCALE ALL STRATEGIES ACROSS USG
LEVERAGING SYSTEM RESOURCES TO HELP INSTITUTIONS AND STUDENTS

FOR ADDITIONAL INFORMATION ABOUT MOMENTUM YEAR PRINCIPLES:
e HTTP://COMPLETEGA.ORG/MOMENTUM-YEAR



http://completega.org/momentum-year

MOMENTUM YEAR:
WHAT TO EXPECT

FALL 2017 SUMMER 2018
*  ANNOUNCEMENT OF MOMENTUM YEAR MINDSET SURVEY AVAILABLE FOR NSO
REGENTS ADVISORY COMMITTEES FAI.L 201 8
*  PRESENTATIONS AT INSTITUTIONS
*  PHASE OUT OF FOUNDATIONS, ALL LS STUDENTS
*  MINDSET SURVEY ENROLLED IN CO-REQUISITE
e LEARNING SUPPORT AND ADVISING ACADEMIES e [NSTITUTIONS IDENTIFY FOCUS AREAS WITH MATH
PATHWAYS
WINTER 2018
e ALL INCOMING STUDENTS ENROLLED IN ENGLISH
* MOMENTUM YEAR IMPLEMENTATION PLANNING AND MATH
SPRING 2018 *  PILOTING MINDSET INTERVENTIONS
*  MINDSET SUMMIT FALL 2019

* ALL INCOMING STUDENTS ENROLLED IN FOCUS
AREAS AND 9 CREDIT HOURS IN FOCUS AREAS
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MOMENTUM YEAR SUMMIT

FEBRUARY 15-16, 2018
GEORGIA TECH GLOBAL LEARNING CENTER
ATLANTA, GEORGIA



NEXT STEPS:
MOMENTUM YEAR SUMMIT

* OBJECTIVE IS TO DEVELOP 18-MONTH INSTITUTIONAL IMPLEMENTATION PLANS

* INSTITUTIONAL TEAMS OF SEVEN:
*  PRESIDENTS
* VICE PRESIDENTS OF ACADEMIC AFFAIRS/PROVOSTS
* VICE PRESIDENTS OF STUDENT AFFAIRS
* CHIEF BUSINESS OFFICERS
*  THREE ADDITIONAL TEAM MEMBERS
* EACH INSTITUTION WILL IDENTIFY ONE POINT OF CONTACT FOR COORDINATION WITH USG

* NATIONAL EXPERTS AND USG STAFF WILL PROVIDE CONSULTATION



NEXT STEPS: MOMENTUM YEAR
SUMMIT PLANNING

MOMENTUM YEAR INVENTORY

¢ TOOL TO EVALUATE MOMENTUM YEAR GOALS BASED ON CURRENT INSTITUTIONAL PROCESSES
AND RESOURCES

* SIMILAR TO LUMINA FOUNDATION BEYOND FINANCIAL AID TOOLKIT
« COMPLETION COORDINATED BY POINT OF CONTACT

e INVENTORY SUBMITTED TO USG BY WEDNESDAY, JANUARY 31, 2018
e INVENTORY AVAILABLE ON CCG WEBSITE: HTTP://COMPLETEGA.ORG/MOMENTUM-YEAR



http://completega.org/momentum-year

INVENTORY EXAMPLE

I11. Pathway/Program of Study
2018 Momentum Year Summit @ February 15-16, 2018
Planning Template

Students engage in a program of study that should provide a clear path to graduation and a career or further study. It is important that students be
encouraged 10 explore and examine their stated interest during their first year, and to complete essential courses within the core curmiculum that
cnable further development within a discipline

A program of study is a degree progrum or an academic focus area that leads to a degree.

Strategles to support P ® ™€ | What more noeds to What resources are By whom and in
Pathways/Programs of Study . : be done? needed to fully scale? | what timeframe?

-

n has identified
“US BIOHS
y ion has all programs of
study nligned 1o focus arcas.

Program Maps

n, My mstitution has program maps
for all focus areas for the first year
My mstitution has program maps
for focus arcas that include targeted
mtroductory courses in the field that
broadly apply across programs.
My mstitution has consistent
program maps across all
departments,
My imstitution has program maps
available 1o students online and in
paper.
Program maps provide
recammendations for appropriate
clectives and courses outside the
discipline.




NEXT STEPS: MOMENTUM YEAR
SUMMIT PLANNING

MOMENTUM YEAR SUMMIT PLANNING WORKSHOPS

* COORDINATED BY POINT OF CONTACT

* CONVENING BROAD GROUP FROM INSTITUTION TO COMPLETE INVENTORY AND GATHER FEEDBACK:
*  FACULTY
ADVISING

STUDENT AFFAIRS

*  ADMISSIONS

*  REGISTRAR

¢ ORIENTATION
INSTITUTIONAL RESEARCH

INFORMATION TECHNOLOGY



NEXT STEPS: MOMENTUM YEAR
SUMMIT PLANNING

MOMENTUM YEAR SUMMIT PLANNING WORKSHOPS

SUGGESTED TOPICS FOR ORGANIZING INSTITUTIONAL CONVERSATIONS:
* INFRASTRUCTURE
*  PROGRAM MAP DEVELOPMENT AND SUSTAINABILITY
«  FOCUS AREA DEVELOPMENT
* LEARNING SUPPORT
* PROCESS
*  ORIENTATION
*  FIRST-YEAR ADVISING
* RECORD KEEPING AND MEASUREMENT



NEXT STEPS: MOMENTUM YEAR
SUMMIT PLANNING

MOMENTUM YEAR SUMMIT PLANNING WORKSHOPS

TO SCHEDULE USG ASSISTANCE WITH ORGANIZING AND FACILITATING
SUMMIT PLANNING WORKSHOPS,
PLEASE EMAIL HEATHER AND JONATHAN BY FRIDAY, DECEMBER 15.




NEXT STEPS: MOMENTUM YEAR
SUMMIT RESOURCES

CCG WEBSITE: HTTP://COMPLETEGA.ORG/MOMENTUM-YEAR

MOMENTUM YEAR INVENTORY
MOMENTUM YEAR INFORMATIONAL RESOURCES

INSTITUTIONAL DOCUMENTS:
* CO-REQUISITE PLANS (LEARNING SUPPORT ACADEMY)
* MOMENTUM YEAR GRANT PROPOSALS (ADVISING ACADEMY)


http://completega.org/momentum-year




MOMENTUM YEAR: CONTACITS

http://completega.org/momentum-year

JONATHAN HULL
ASSISTANT DIRECTOR OF POLICY AND PARTNERSHIP
DEVELOPMENT
JONATHAN.HULL@QUSG.EDU

HEATHER COLLINS
POLICY ANALYST
HEATHER.COLLINS@USG.EDU
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