 
Section 2: Your Student Success Inventory
What are your priority programs/projects/activities/initiatives related to student success?
For each of your priority student success activities, provide the information indicated below 

	Activity/Project Name:
	

	Momentum Area (replace box with “X” for all that apply):

	▢ Purpose      ▢ Pathways      ▢ Mindset      ▢ Change Management      ▢ Data & Communications

	Activity/Project Overview or Description (what this is?)

	



	Is this also an ASPIRE Priority

	▢ Yes      ▢ No     

	Activity/Project Activity Status (where is this in process?)
(replace box with “X” for all that apply)

	▢ Studying      ▢ Initiating      ▢ Piloting      ▢ Scaling      ▢ Refining/Maintaining      ▢ Retiring

	Evaluation/Assessment plan

	Please describe your evaluation plan, specifically which Key Performance Indicators you are monitoring/measuring, the baseline (year 0) and goal or target for each. If there are milestones along the way or process indicators, note them as well. Indicate the length of time you anticipate before you reach your goal or target.




	Progress, Insights & Adjustments (what has been accomplished, what have you learned, and what changes do you feel you need to make)

	




	Plan for the year ahead (What steps will you be taking in 2025)	

	



	What challenges will affect your ability to do this activity?

	


	What support do you need from outside your institution (e.g., the System Office or other institutions) to be successful?	

	


	Project Lead/point of contact:
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