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Draft Annotated Agenda 
High Impact Practices Vanguard Institution Convening 

September 18, 2019 

Trinity Washington Building, 7th Floor Board Room 
Meeting Objectives: 
 

• Understand how HIPs initiative integrates into the USG Momentum Approach strategy.  

• Knowledge generation and sharing among vanguard institutions on key areas of 
expertise and relevance to the HIPs initiative. 

• Showcase learning modules featuring knowledge generated across campuses and states 
engage in the NASH HIPs initiative.    

• Present and receive feedback on the USG HIPs taxonomy tool for facilitating 
development and evaluation of HIPs activities on campuses. 

• Discuss efforts to code HIPs activities in Banner. 

• Update institutions on the end of the project and campus mini-grants 
 
9:00 – 9:10 AM  Welcome and Review of Meeting Objectives 
 
 Robert Tucker Todd, Assistant Vice Chancellor, Student Success and 

Completion 

 Todd will welcome everyone to the meeting and briefly review the 
meeting objectives for the day.  He will then introduce Dr. Denley.  Dr. 
Todd will put a particular emphasis on how the day will feature 
knowledge generation and sharing among campuses. 

 
9:10 – 9:45 AM Integrating HIPs into Campus Momentum Approach Plans 
 
 Dr. Tristan Denley, Executive Vice President and Provost, University 

System of Georgia 
 Dr. Denley will review the Momentum Approach and offer his assessment 

of how the HIPs initiative is aligns with the Momentum Approach vision. 
He will enlist the members to be leaders in the effort to build the 
academic mindset, purpose and social belonging of students through the 
large-scale implementation of HIPs with a particular emphasis on equity 
by ensuring improved access to HIPs among low-income students and 
students of color.   He will also explain how their use of the taxonomy and 
the coding of their practices in Banner will be an important means for 
modeling campus efforts to develop, implement and continuously 
improve their HIPs strategies. 

 
 Tristan will develop a visual that shows how the HIPS work integrates into 

the momentum approach, the Chancellor’s Learning Scholars and 
Georgia’s membership as a LEAP state.   

 
9:45 – 10:30 AM Campus Spotlight #1: Achieving Equity 
 Dr. Bruce Vandal, Facilitator  
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A pre-identified campus will make a 15-minute presentation on their 
efforts to broaden access to HIPs efforts among low-income students and 
students of color. Once complete, Dr. Vandal will lead a discussion on the 
presentation and the implications for large scale adoption of practices to 
broaden access to HIPs.   

 
10:30 – 10:45 AM Break 
 
10:45 – 11:15 AM HIPs Learning Modules 
 
 Dr. Claire Jacobson, Director, Taking Student Success to Scale: High 

Impact Practices Project, National Association of System Heads 
 
 Claire will make a presentation on the NASH Learning Modules. 
 
11:15 – 12:00 PM Campus Spotlight #2: Faculty Development 
 
12:00 – 12:45 PM Lunch 
 
12:45 – 1:45 PM Taxonomy Exercise 
 
   Dr. Jeffery Galle, Associate Vice Chancellor for Academic Affairs 

 Dr. Galle will make a brief presentation on the Taxonomy and how 
campuses can use it to develop and evaluate their HIPs efforts.  
Institution teams will be tasked with reviewing one section of the 
Taxonomy for 30 minutes followed by a large group discussion.  

 
1:45 – 2:30 PM Campus Spotlight #3:  Measuring Student Outcomes 
 
2:30 – 2:45 PM Break 
 
2:45 – 3:30 PM Campus Spotlight #4:  Scale 
 
3:30 – 4:00 PM Banner Integration 
 
 Robert Todd and Dr. Jeffery Galle 

Presentation on current efforts to document HIPs through Banner 
 
4:00 – 4:30 Next Steps and Closing 
 
   Robert Tucker Todd 

Todd will present next steps for the sustainability of the HIPs work post-
grant, process for submitting final reports and the mini-grant process.    
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